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What is the CESN Stroke Rehabilitation Triage Tool?  
CESN Stroke Rehabilitation Triage Tool is a clinical resource that supports a 
standardized, best practice aligned approach to decision making for acute stroke 
patients regarding:  

 candidacy for stroke rehabilitation (does the patient need rehabilitation/ are they 
appropriate for rehabilitation) 

 triage for rehabilitation (which rehabilitation setting is the most appropriate). 
 
The Tool incorporates clinical assessment information, including AlphaFIM®* 
assessment results, patient considerations (e.g., family support, rehabilitation goals, 
ability to participate) and interprofessional team input to identify the most appropriate 
post-acute rehabilitation destination for the patient. 

 
*© 2019 Netsmart Technologies, Inc. AlphaFIM, FIM, UDSMR and the UDSMR logo are trademarks of Netsmart Technologies Inc. 

 
How does the CESN Stroke Rehabilitation Triage Tool support best practice?  
The CESN Stroke Rehabilitation Triage Tool supports best practice by:  

 outlining a standardized, consistent approach to decision making for stroke 
rehabilitation setting as recommended by Canadian Stroke Best Practice 
Recommendations which state: 

o “once a patient with stroke has undergone assessments, a standardized 
approach is recommended to determine the appropriate setting for 
rehabilitation (inpatient, outpatient, community, and/or home-based settings).” 
(CSBPR, Rehabilitation, Recovery and Community Participation Following Stroke, Part One: 
Stroke Rehabilitation Planning for Optimal Care Delivery, 7th Edition, 2025, 1.v.i.)  

 considering the results of standardized valid rehabilitation assessments such as 
AlphaFIM®* and other clinical assessments. Canadian Stroke Best Practice 
Recommendations state: 

o “assessments of impairment, functional activity limitations, role 
participation restrictions and environmental factors should be conducted 
using standardized valid assessment tools” ( CSBPR, Rehabilitation, Recovery 
and Community Participation Following Stroke, Part One: Stroke Rehabilitation Planning for 
Optimal Care Delivery, 7th Edition, 2025, 1.v.i.) 
 

*© 2019 Netsmart Technologies, Inc. AlphaFIM, FIM, UDSMR and the UDSMR logo are trademarks of Netsmart Technologies Inc. 
  

 incorporating stroke rehabilitation candidacy criteria as outlined in Canadian Stroke 
Best Practice Recommendations CSBPR, Rehabilitation, Recovery and Community 
Participation Following Stroke, Part One: Stroke Rehabilitation Planning for Optimal Care Delivery, 
7th Edition, 2025,. Box 1: Eligibility Criteria for Stroke Rehabilitation) 
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What are the benefits of using the CESN Stroke Rehabilitation Triage Tool?  
The expected benefits of using this tool include:  

 facilitating objective, standardized, and consistent decision-making for post-acute 
rehabilitation 

 identification of stroke rehabilitation candidates 
 promoting interprofessional communication and collaboration  
 identification of the most appropriate destination for rehabilitation. 

  
How was the CESN Stroke Rehabilitation Tool developed?  
A regional stroke rehabilitation triage tool was first introduced in 2014. Since then, there 
have been several iterations of the tool, which have leveraged work completed in other 
Ontario Stroke Networks.   
 
The CESN Stroke Rehabilitation Triage Tool has been adapted from:   

 work completed by Southwestern Ontario Stroke Network  
 Toronto Stroke Networks Stroke Triage Tool 
 Champlain Regional Stroke Rehabilitation System patient flow algorithm  
 Hamilton Heath System Integrated Model of Stroke Recovery.  

 
The most recent version (September 2023) builds upon previous regional versions and 
incorporates feedback:  

 from a working group of front-line clinicians 
 received via a pilot of the Tool at 5 organizations within the CESN. 

 
There are several considerations noted in the Tool, where did these 
considerations come from?   
The Tool incorporates the Canadian Stroke Best Practice Recommendations' criteria for 
determining stroke rehabilitation eligibility. (CSBPR, Rehabilitation, Recovery and Community 
Participation Following Stroke, Part One: Stroke Rehabilitation Planning for Optimal Care Delivery, 7th 
Edition, 2025,Box 1: Eligibility Criteria for Stroke Rehabilitation)  

 
Why does the Tool incorporate AlphaFIM®* assessment results?  
The AlphaFIM®* assessment provides an overall level of functional impairment post 
stroke. It is the tool used provincially for the purposes of triaging stroke rehabilitation 
patients. 
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Why should I use this Tool if I am already utilizing AlphaFIM®*?  
AlphaFIM®* score helps determine where a patient would be best served after acute 
treatment is complete.   
However, it is only one of several factors that should be considered when determining the 
most appropriate rehabilitation destination for a stroke patient - clinical judgement, and 
rehabilitation assessment results should also inform this decision. (continued) 
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Why should I use this Tool if I am already utilizing AlphaFIM®* (continued)?  
The CESN Stroke Rehabilitation Triage Tool incorporates these factors (clinical 
assessment information, AlphaFIM®* results, clinical judgement, and additional patient 
considerations (e.g., family support, rehabilitation goals, ability to participate), to facilitate 
objective, standardized, consistent decision-making for the most appropriate post-acute 
rehabilitation destination for the patient. 
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As a clinician, how does this Tool make my job easier? What’s its value?  
Clinician’s that used the Tool during the pilot provided this feedback regarding its value:  
 as an education resource - supporting orientation of new staff to stroke rehabilitation 

triage 
 in facilitating team collaboration and decision making 
 as a reference guide - supporting clinical reasoning and thought processes 
 in more complex cases where the most appropriate rehabilitation destination isn't 

immediately apparent to the team 
 in supporting existing processes (i.e., team conversations and decision making) 

regarding the rehabilitation destination. 
  

From a workload standpoint, the following feedback was received.  
 The Tool facilitates activities (i.e., conversations, team discussions, decisions) that 

are already part of the regular workflow. 
 "It's nothing new - nothing that they (the team) aren't already doing," according to one 

participant. 
 Another participant described it as an “adjunct to care” that they (the team) are providing 

anyway. 
 
Have Feedback? 

 
If you have suggestions for supporting resources or if you have feedback to share, please 
contact  cesn@rvh.on.ca 


