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Pre-Launch Checklist for 4-24hr EVT Access for Non-tPA Sites
	District Lead:   
	Site Champion:

	District Nursing Lead:
	Site Auditor:

	Target Launch Date:
	Regional Education Coordinator:

	
	
	
	

	
	ACTION REQUIRED
	MOST RESPONSIBLE PERSON
	TARGET DATE
	COMPLETED

	Provincial/Regional Level Activities 

	CT/mCTA quality check as per Stroke CT/mCTA Imaging protocol for Endovascular Treatment

**protocol currently under revision
	Book quality check (complete at least 2 weeks in advance of mock)

Steps:  Refer to imaging protocol 

Date booked: 

	
	
	

	CT/mCTA quality check test completed
	Date completed:    
Ensure receipt of confirmation email     
	
	
	

	MOCK ACUTE STROKE PROTOCOL scenario – Planning details related to mock are listed under training section of this checklist. 

** Mock to occur 2 weeks prior to launch date 
Consider identifying backup date 

	Arrange date with District Lead/Regional Director (** to be confirmed in your district) one month in advance of mock.

MOCK ACUTE STROKE PROTOCOL Date scheduled:
	
	
	

	District:
	
	
	

	September 30th Regional Stakeholder Session recording & resources reviewed by site planning team members
	
	
	
	

	District Specific Stakeholder Session recording & resources reviewed by site planning team members (If applicable)
	
	
	
	

	Post Go Live check in with District Lead/Nursing
	Date:
	
	
	

	Book debrief/check-in session with District Lead after each of the first 5 activations to review scenario


	Activation #1 - Date:
Activation #2 - Date:
Activation #3 - Date:
Activation #4 - Date:
Activation #5 - Date:
	
	
	

	Site Specific:
	
	
	

	Establish Site Planning Team 
	Identify team members
	
	
	

	· Site champion
	
	
	
	

	· ED reps
	
	
	
	

	· DI reps
	
	
	
	

	· Auditor
	
	
	
	

	· Professional Practice Lead/Educator 
	
	
	
	

	· Consider other team members as appropriate
	
	
	
	

	
	

	Develop associated documentation based on templates/recommendations in (templates in 4-24hr toolkit)	
	· EVT Order Set
· ACT FAST Algorithm - i.e. add site logo
	
	
	

	
	
	
	
	

	Confirm local processes related to: 
	
	
	
	

	· Acute stroke protocol/code stroke protocol in ED
	
	
	
	

	· Inpatient code stroke 
	Identify steps in activation process
	
	
	

	· Repatriation requirements with bed flow coordinators.  For additional information Refer to Provincial Stroke Repatriation Reference Document
	
	
	
	

	· Review diagnostic imaging protocols
· Downtime protocol 
· ED consent for imaging contrast for CTA
	
	
	
	

	· Review other downtime procedures (i.e. electronic documentation)
	
	
	
	

	· Appropriate approvals for internal use (i.e. EVT Order Set) 
	
	
	
	

	· Location of site level documents and training resources (i.e. EVT Order set, EVT Transfer Communication Form, Audit Tool)
	 
	
	
	

	Quality Improvement
· Online Audit Tool (CESN will provide link)
· Process for prompting the auditor after every activation
· Completion of online audits ideally within 48 hours of activation
· Process Reporting Form - confirm who will complete and where it will be submitted
	
	
	
	

	· Consider public awareness opportunities (i.e. FAST posters in ED)
	
	
	
	

	
	
	
	
	

	Training Needs
	
	
	
	

	· Trainer(s) identified
	
	
	
	

	· Target audience to include:  
	
	
	
	

	· ED RNs
	
	
	
	

	· ED MDs
	
	
	
	

	· DI – technicians and MDs
	
	
	
	

	· ED clerks
	
	
	
	

	· Locating
	
	
	
	

	· Review resources in toolkit that support ACT FAST, CNS, NIHSS training
	Book training dates
	
	
	

	· Train-the-Trainer 
	Confirm with District Lead if would like to participate in a session 

Date:

	
	
	

	· Training for new staff 
	Build training into ongoing orientation for new staff
	
	
	

	MOCK ACUTE STROKE PROTOCOL SCENARIO to review local processes & consider process for ongoing training needs/reviews

· Date of mock (minimum 2 weeks prior to launch date) – consider having a backup date
· Lead for mock is site champion
· Auditor for mock is District Lead or appointee
· Steps for CritiCall test 
· Steps for calling CritiCall
· Activation of provincial team
· Activation of local team
· Debrief post mock



	Mock Date:  

Complete POST-MOCK ACUTE STROKE PROTOCOL checklist 
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