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Focus 

  
Key message 

 
Purpose of CESN 
Stroke Rehabilitation 
Triage Tool 

 
Provide a standardized approach to: 
 
• decision making for acute stroke patients regarding candidacy 

for stroke rehabilitation 

• identification of the most appropriate rehabilitation destination 
post-acute care. 

 
Support Canadian Stroke Best Practice Recommendations 
related to: 

• use of standardized valid assessments 

• following a standardized approach to determine the 
appropriate setting for rehabilitation 

• stroke rehabilitation candidacy. 
 

 
Clinician input into the 
development of the Tool 

 
The Tool was first introduced in CESN in 2014. Since then, the tool 
has undergone multiple revisions that were influenced by: 
 

• feedback from clinicians 

• stroke system stakeholders (e.g., District Stroke 
Coordinators, Organizational leaders) 

 
Frontline clinicians provided input into the most recent version of the 
Tool (September 2023) via participation in: 
 

• a working group  

• a pilot of the Tool at 5 organizations  
 

To respond to clinician feedback received via the pilot:    
• the Tool was revised from 2 pages to 4 pages to enhance 

readability and simplify the format so that it would be easier to 
use 

• 2 formats of the Tool are available: 
1. paper copy which can be added to clinician binders or 
clipboards 
2. laminated which can be posted in charting areas, near 
workstations, meeting rooms, etc. 
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Value of the CESN Stroke 
Rehabilitation Triage Tool 

 
The pilot feedback highlighted the value of the Tool:  

• as an education resource - supporting orientation of 
new staff to stroke rehabilitation triage 

• in facilitating team collaboration and decision making as 
a reference guide - supporting clinical reasoning and 
thought processes 

• in more complex cases where the most appropriate 
rehabilitation destination isn't immediately apparent to 
the team 

• in supporting existing processes (i.e., team 
conversations and decision making) regarding 
rehabilitation destination. 

 
Aligns with Canadian Stroke Best Practice Recommendations 

 
Supports Accreditation Canada Stroke Distinction Standards 

 
 
Addressing perceived 
increase in workload 

 
Feedback from Clinicians on the Tool during the Pilot Phase: 

• it facilitates activities (i.e., conversations, team 
discussions, decisions) that are already part of the regular 
workflow. 
 

Comments received specific to workload: 

• "It's nothing new - nothing that they (the team) aren't already 
doing," according to one participant 

• Another participant described it as an “adjunct to 
care” that they (the team) are providing anyway. 

 

 
Expectation related to use 
of Tool 

 
It is recommended that the CESN Stroke Rehabilitation 
Triage Tool is used with all acute stroke patients as it 
supports a standardized, best practice aligned approach to 
decision making regarding: 
 

• Candidacy for stroke rehabilitation 

• Triage for rehabilitation   
Organizations are encouraged to develop key messages to 
support associated processes and documentation 
expectations related to use of the Tool. 

 
 

Have Feedback? 

 
If you have suggestions for supporting resources or if you have feedback to share, 
please contact cesn@rvh.on.ca  

mailto:cesn@rvh.on.ca

