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Objectives

ÅReview the planning context

ÅOutline the standardized process for all sites

ÅIntroduce the 4-24 hr EVT Toolkit for Non-tPA Sites

ÅDiscuss outstanding planning considerations

ÅProvide anoverview of the CTP software provincial 
procurement strategy

ÅConfirm next steps



https://www.youtube.com/watch?app=desktop&v=rbRZi4upnqU

https://www.youtube.com/watch?app=desktop&v=rbRZi4upnqU


Background
In January 2020 CorHealthreleased the Process for Non-tPAHospitals 
(i.e. community hospitals) to Access Stroke Consultation and/or EVT 
Services for Patients Presenting within 6-24 Hours of Stroke Symptom 
Onset. This document outlines the standards and guiding principles to 
be considered when developing regional processes. The standards 
include:

Ɇ Initial ED Evaluation - screening using a validated Large Vessel

Occlusion Screening (LVO) Tool

Ɇ Neurovascular Imaging ɀCriteria for Imaging and Non-Imaging 
Hospitals

Ɇ Guiding Principles ɀto be considered when developing regional 
processes to inform CritiCall Ontario to facilitate stroke consultation



Regional Processes
The following guiding principles should be considered when developing 
regional processes:

1. Optimize patient experience by ensuring appropriate patient 
selection and avoiding unnecessary transfers

2. Represents an expectation that can be achieved safely, effectively 
and efficiently

3. Reflect best practice

4. Enable equitable geographic access

5. Ensure responsible use of resources

Note: Regional processes that require cross-region collaboration should be 
not be developed in isolation.All stakeholders impacted by the process 
should be involved in the decision-making process.





Planning Context 
ÅCross regional planning with Toronto EVT sites initiated Jan 2020

ÅCESN regional stakeholder engagement March 5, 2020 ɀresponses due 
end of March

ÅNational and provincial public health emergency declared - COVID

ÅCapacity planning, volume impact analysis etc. ɀseries of meetings 
CorHealth, CritiCall and Toronto Stroke Networks

ÅAgreement re cross regional planning approach March 2021:

ÅACT FAST and Provincial Imaging Protocol in all imaging capable 
community hospitals

ÅStrong QI approach with ongoing monitoring

ÅMechanism to address concerns in a timely manner

ÅDistrict specific phased implementation (resource utilization)

ÅApril -Sept CESN Implementation Committee ɀprocess development, 
training materials, communication tools etc.



Goal

Formal processes to access consultation for Endovascular 

Therapy (EVT) services for patients presenting within 4-24 

hours of stroke symptom onset will be implemented at 

non-tPA hospital sites within Central East Stroke Network 

from current state of 0 to 15 sites by March 31, 2022



Standardized Process
ÅStep 1 and 2  ACT-FAST Screen completed by ED RN. Notify ED 

Physician.

ÅStep 3  ACT-FAST Screen EVT Eligibility and NIHSS completed by ED 
Physician

ÅStep 4  If ACT-FAST positive: Immediate Imaging as per the 
Provincial CT/mCTAProtocol (goal within 15 minutes of arrival)
ÅNon-enhanced CT head
ÅCTA neck & head (acquired from aortic arch to the vertex)

ÅStep 5  #ÏÍÐÌÅÔÅ ͻ0ÁÔÉÅÎÔ )ÎÆÏÒÍÁÔÉÏÎ ÁÎÄ -ÅÄÉÃÁÔÉÏÎȭ 3ÅÃÔÉÏÎ ÏÆ ÔÈÅ 
Stroke EVT Transfer Communication Form. Start Stroke EVT Order 
Set as appropriate for organization (based on EVT Order Set 
Recommendations)



Standardized Process cont.

ÅStep 6. ED Physician contact CritiCall Ontario for consultation with 
"Stroke Endovascular Team"

ÅStep 7. If patient is accepted as an EVT candidate, ED physician to 
complete

a) remainder of Stroke EVT Order Set as appropriate for 
organization (based on EVT Order Set Recommendations) and

b) Stroke EVT Transfer Communication Form

ÅStep 8. If clinically unstable, patient shall be accompanied by 
appropriate staff (as per the CorHealthEVT Referral & Transport 
Process) as per the ordering physician (goal door in door out 45 
minutes)



4-24 EVT Toolkit 
for Non-tPA Sites

https://cesnstroke.ca/4-
24hr-evt-toolkit/

https://cesnstroke.ca/4-24hr-evt-toolkit/


Å Signs of Stroke (FAST)

ÅStaff awareness

ÅInclude in patient teaching materials

ÅMedia campaigns

ÅAmbulance decals

Å Highlight patient stories in local media

Å Resources

Å Heart and Stroke Foundation www.heartandstroke.ca

Å World Stroke Organizationhttps://www.world -stroke.org/

Public Awareness Opportunity

http://www.heartandstroke.ca
https://www.world-stroke.org/
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Considerations
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Outstanding Planning 
Considerations

ÅDistrict specific stakeholder sessions

ÅLocal transfer protocols/guides/algorithms

ÅFAQ contact information

ÅAccess to documentation forms

ÅNegotiate launch dates

ÅMOU

ÅIn-house protocols (goal to standardize if possible)

Åconsider ACT Fast, NIHSS etc. training requirements

Åother options i.e. Critical Care Outreach Team/Response 
Team, ED, Resource Nurses etc.


